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Leaways School  

1. Statement and vision  

Our aim is to ensure that every pupil achieves their full potential in their educational attainment and  
personal development by receiving the highest standards of teaching and care.  

Kedleston Group believe that:  

• All children and young people in our care are entitled to access a broad, balanced and relevant  
curriculum to meet their special educational needs (SEN).  

• All children and young people can raise their attainment in all aspects of life and that children and  
young people should be given the opportunity to fulfil their potential.  

• All children and young people with SEN require a high level of support and guidance to ensure  
that they access learning, activities and the wider community successfully and to ensure that they  
are prepared for independent living and adult life.  

Kedleston Group offer a range of settings that cater for children and young people with a variety of  
special educational needs such as social, emotional and behavioural difficulties, social  
communication and autistic spectrum conditions and associated complex needs.  

The group aims to maximise every individual’s potential to develop into a confident, secure, well- 
adjusted and skilled young person who will make a positive contribution to British society and live as  
independent a life as possible.  

At Leaways School, we believe that all of our pupils, regardless of gender, ethnicity, ability, disability or 
sexuality are entitled to a high-quality education that will maximise their life chances.  

The school provides for pupils whose special educational needs fall broadly into one or more of the  
following areas:  

• Communication and interaction 

• Cognition and learning  
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• Social, emotional and mental health difficulties  

• Sensory and/or physical needs  

2. Policies for identifying children and young people with SEN and assessing their needs,  
including the name and contact details of the SENCO.  

Leaways School admits children and young people who have their needs identified by the Local Authority 
in an Education, Health and Care Plan. At our school, we prepare each child individually for entry  
into the school. We take a range of information from a variety of sources including parents/carers  
and the child or young person. There are opportunities prior to admission and prior to moving to  
another educational setting for every child to visit the school.  

All children will be given a baseline test as part of their induction so that there is appropriate target  
setting and work can be differentiated at the appropriate level.  

Further information on the admissions to and assessment within our school can be found on our 
website (see Admissions and the Assessment policies).  

Our SENCo is Iwona Rybak. She can be contacted via email: i.rybak@kedlestongroup.com or phone:                        
020 8815 4030 

3. Arrangements for consulting parents of children with SEN and involving them in their 
child’s education  

The views of parents and carers are crucial in providing our children and young people with a  
suitable education. Parents and carers are invited to meetings and will be involved in all discussions  
regarding the educational provision for their child.  

The SENDCo will consult and liaise with parents and carers to ensure that support is coordinated and  
targeted appropriately, and that parents are kept informed and updated about their child. All  
communication will be open and transparent where parents concerns or suggestions will always be  
discussed with a view to seeking solution focus outcomes. The SENDCo will ensure that  
parents/carers:  

• feel welcome, valued and listened to  

• treated as active participants in meeting their child’s needs  

• are reassured that key staff will know and be familiar with their child needs and suitable  
strategies to support.  

4. Arrangements for consulting young people with SEN and involving them in their  
education  

All children and young people in our school are treated with dignity and respect. There is full  
personalisation of the curriculum for each pupil in order that they can access and experience success  
throughout their school life.  

The School Council invites pupils to contribute and decide on aspects of school life relating to their 
needs. In addition, the school consults pupils throughout the year through pupil voice  
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questionnaires, tutor reflection time and key worker sessions.  
The assessment and annual review process of EHC Plans includes the choices and views of pupils.  

5. Arrangements for assessing and reviewing children and young people’s progress  
towards outcomes. This should include the opportunities available to work with  
parents and young people as part of this assessment and review  

Every child in school will have 12 month short term educational outcomes set for them.  
Parents/families are consulted on these outcomes. Progress towards the outcomes is reviewed  
through termly pupil progress meetings and through liaison with families across the year. Monitoring  
of progress towards outcomes is continuous in the classrooms.  

6. Arrangements for supporting children and young people in moving between phases of  
education and in preparing for adulthood. As young people prepare for adulthood  
outcomes should reflect their ambitions, which could include higher education,  
employment, independent living and participation in society  

All transitions are well planned for throughout school as the children/ young people move from class  
to class and phase to phase. Parents/carers always have the opportunity to meet the new teacher /  
tutor team.  
The school provides opportunities for the pupils to discuss their career pathways and gain  
independent guidance with an external careers advisor at least once per year from year 8 upwards.  
Furthermore, from year 9 pupils are fully involved in choosing qualification pathways, the selection  
of college and vocation placements and work experience.  
Curriculum based elements of the child’s/young person education will also provide knowledge and  
skills specifically to linked preparation for adulthood including the PHSE and Citizenship programmes  
of study, life skills and all aspects of SMSC and Character education.  
The schools uses the 8 Gatsby benchmarks for guidance in the provision of careers and preparation  
for adulthood and all action plans are created with the awareness of the CEC SEND Gatsby  
benchmark guidance.  
A designated teacher at the school oversees the transitions for children and young people who are  
CLA and PCLA. This is done in collaboration with Kedleston’s Designated lead and transition  
coordinator.  

7. The approach to teaching children and young people with SEN  

Teachers are responsible and accountable for the progress and development of the pupils in their 
class, including where pupils access support from teaching assistants or specialist staff.  

Teachers are responsible for high quality teaching, differentiated for individual pupils. This is the first  
step in responding to pupils who have, or may have, SEND.  

Leaways will regularly and carefully review the quality of teaching for all pupils, including those at  
risk of underachievement. This includes reviewing and, where necessary, improving, teachers’  
understanding of strategies to identify and support vulnerable pupils and their knowledge of the SEN  
most frequently encountered.  

At Leaways, we have an agreed approach to the identification and assessment of SEND taking into 
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account the nature of the special needs.  

Identification includes the use of high quality formative assessment, as well as effective tools and  
early assessment materials.  
 

8. Adaptations to the curriculum and the learning environment of children  
and young people with SEND  

The school takes account of the needs, interests and aspirations of the children and young people  
when designing a curriculum that best supports the development of their skills and understanding,  
and prepares them for life in the local community and in wider society.  
The content and delivery of the curriculum will be adapted to ensure that each pupil has the best  
opportunity to learn and make progress whilst at the school.  
Once a pupil has an EHCP naming Leaways, the head teacher of the school will ensure that those  
teaching or working with the child or young person are aware of their needs and have arrangements  
in place to meet them.  
Adaptions to the curriculum include curriculum delivery and selection, aspirational accreditation  
pathways suited to the individual child/ young person and the balance of content for each individual  
child/ young person.  
The learning resources and environment are thoughtfully adapted to ensure that each child/young  
person has the best opportunity to engage with their learning. Adapted resources, timetabling and a  
structured, predictable learning environment in each classroom area are part of the school’s  
universal provision.  
The school will ensure that teachers monitor and review the pupil’s progress throughout the year.  
Formal reviews of the EHC plan will take place at least annually.  

If a pupil’s SEND change, the local authority will be informed and will arrange to hold a review as  
soon as possible to ensure that provision specified in the EHC plan is appropriate.  

9. The expertise and training of staff to support children and young people with SEND, 
including how specialist expertise will be secured  

LeawaysSchool  is highly committed to continuous professional development of all staff. The Senior        
Leadership Team at school plan and coordinate the training and professional development of staff to  
address needs identified through school self-evaluation and the school improvement plan.  
All staff training is monitored, ensuring it is up to date and statutory duties are met. All staff have  
clear job descriptions which detail the required qualifications for each post in school. All staff have a  
core training programme related to their work. Training is specifically related to the provision  
identified in the schools offer and as required by statutory guidance.  
In addition, staff are encouraged and expected to gain qualifications to further develop the expertise  
at the school. This is closely linked to the school’s development plan.  
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The main source of specialist support is from Kedleston’s clinical provision team, the schools own  
commissioned professionals and the local authority.  
The school has a range of clinical and education specialist to meet the needs of the pupils, these  
include Speech and Language Therapists, Occupational Therapist, Counsellor and Art Therapist. 
  
Informed parental permission will be sought before additional specialist provision is included in a  
child’s/ young person’s provision plan.  
Furthermore, the clinical experts provide training for the school staff team to develop their skills,  
knowledge and understanding to deliver effective universal tier provision for every child, every day.  
 

10. Evaluating the effectiveness of the provision made for children and young people with 
SEN  

The effectiveness of the provision is evaluated regularly by leaders and by governors at least termly.  
Outcomes are individually agreed for each child, and progress towards these outcomes is regularly  
reviewed.  

In addition to the governance visits and meetings, each school is closely monitored by the Kedleston  
Group Quality Team and we employ an independent School Improvement Partner who visits  
regularly, plus any other independent consultants where appropriate.  

The provision is regulated by Ofsted, and the current report is available on our website.  

11. Support for improving emotional and social development. This should include extra  
pastoral support arrangements for listening to the views of children and young people  
with SEND and measures to prevent bullying  

The social and emotional progress of all children/young people is robustly measured  
alongside academic progress. All children /young people are consulted when their personal  
targets are discussed. They are also included in the monitoring of progress towards these  
targets. The way in which the information is presented to the individual child/ young person  
will be in response to meet their individual needs.  

All pupils at Leaways School will receive pastoral care which involves teaching and providing  
opportunities for young people to grow in their self-esteem, confidence, and independence 
of thought. All staff will record data on our Information System called Sleuth which is used  
to monitor pupils’ social and emotional progress. All Pastoral Tutors will implement targets 
of essential skills and measure the levels of progress made termly. This information will be  
provided for parents at the end of each term and can be discussed at any time with the  
Pastoral Lead.  

The curriculum includes learning opportunities for pupils to develop positive character traits  
and an understanding of the fundamental British values that supports the ethos of equality  
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and diversity at the school. Spiritual, Moral, Social and Cultural eduaction is woven through both the 
curriculum and pastoral support. This provides activities for children /young people to absorb and 
practice these skills and values in and out of the classroom.  
 
12. Involvement of other bodies, including health and social care bodies, local  

authority support services and voluntary sector organisations, in meeting children and 
young people’s SEND and supporting their families  

The school works closely with local authority representatives to enable the targets of the EHCP to be 
planned and monitored. Also, to implement and monitor care plans and PEPs for children looked  
after and previously looked after children.  
Alongside representatives from the placing authority the school is committed to working  
in partnership with social care representatives, NHS staff, family support advisors, advocacy services  
and IROs to ensure that all stakeholders are dedicated to supporting the individual child’s progress  
through their agency involvement.  

How the school involves specialist educational and clinical support is outlined in paragraph 9 

We also employ others on a sessional or needs basis, according to the needs of individuals and  
agreed with parents.  

13. Arrangements made relating to the treatment of complaints from parents of pupils 
with special educational needs concerning the provision made at the school  

Any complaints from parents/carers of pupils with special educational needs concerning the  
provision made at the school should be made through the school’s complaint procedures as set out  
on the school’s website.  
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